
CAC
STRATEGIC IMPLEMENTATION PLAN 

UPDATE

March 28, 2019



NATIONAL WESTERN CENTER 
FRAMEWORK AGREEMENT

PLANNING

AND DOZENS MORE…



3

Submit your idea, program, business or event …
and be part of the National Western Center when it opens its doors.



WEBSITE

• “Submit your idea” form
• Timeline
• FAQs
• Share kit
• Sign up for updates
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SOCIAL MEDIA
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OUTREACH

• 2000+ emails to potential 
partners

• 3,600+ emails to newsletter 
subscribers

• 4,000 flyers in English and 
Spanish delivered to various 
locations in GES

• Drop-in information table at 
CAC tonight
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NEWS MEDIA COVERAGE
"While the 16 days of the Stock Show still define National Western, what 
happens the rest of the year may help define Denver.“  - The Denver 
Channel
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A SAMPLE OF IDEAS SO FAR

• An international fair
• “Agritourism startup week”
• Pioneers of agriculture museum
• Highlight the Native American 

experience
• Camp for tribal kids
• Childcare facility
• Rocky Mountain Land Library
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• Year-round ag classes for the 
community

• Urban farm
• Indoor music venue
• Apprenticeships/workforce 

development
• National Western Center internet TV 

channel on regenerative ag
• National BMX event
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HOW ARE IDEAS BEING USED?

1. To inform summit and workgroups -- which is where we will all make a 
strategy for programming the campus.

2. To identify potential partners (immediate and future).
3. To try, when possible, to match ideas with people and resources that can 

help make them happen.
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HOW ARE IDEAS BEING SYNTHESIZED?

1. We will identify a subset of ideas for early follow-up.
2. We will have a set of criteria to categorize ideas. Potential examples 

include: 
1. Alignment with the master plan vision and guiding principles
2. Financial feasibility
3. Revenue potential (to ensure the campus is strong and sustainable)

3. We'll also ask board, CAC and other individuals to provide specific 
feedback on ideas that are aligned to their areas of expertise.
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HOW IDEAS CAN FIND SUPPORT

1. We will need a strategy to provide capacity-building and technical 
support, to help people develop their ideas.

2. Within surrounding neighborhoods, we will need dedicated resources to 
ensure we have a full pipeline of locally-sourced ideas that can grow at 
the National Western Center.
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Thru April 20 TBD May May - August September

CULTIVATE CAMPAIGN SUMMIT WORK GROUPS IMPLEMENTATION 
PLAN

CAC Role

Elyria, Swansea & 
Globeville
Communities’ 
Role

1. Outreach champions –
especially to harder to reach 
residents, entrepreneurs, 
and creatives

2. Idea submitters

1. Idea submitters
2. Outlets to raise 

awareness

1. Active participants
2. Planners – for those 

who raise their hands

1. Open meeting – with 
opportunities for 
engagement and learning 

1. Participants – Content and 
context experts & ensuring 
the communities’ voices are 
included 

1. Participants –
Opportunities for 
residents, orgs, etc. who 
submitted ideas and/or 
wish to commit time to 
contribute to work plan

CAC 
ENGAGEMENT 
PLAN

1. Feedback –Review plan 
and provide feedback

2. Continued engagement 
– in various forms to 
support implementation 

1. Continued engagement 
– in various forms to 
support implementation 



WHAT HAVE WE DONE IN THE SURROUNDING 
NEIGHBORHOODS SO FAR?

24 outreach locations for drop-off flyers

15

• Valdez Perry
• Focus Points
• GrowHaus
• CWB
• GES Coalition
• GeoTech
• WonderBound
• Working Families
• Denver Cities International
• World Trade Center Denver
• Globeville Community Church
• Project Angel Heart

• Stapleton Rec Center
• Globeville Center
• Moth Contemporary Circus Center
• Greater Harvest Church of God
• Taqueria Sanchez
• Swansea Recreation Center
• Argo Park
• Holy Transfiguration of Christ 

Orthodox Cathedral
• Holy Rosary Catholic Church
• St Joseph’s Polish Church
• Biserica Ortodoxă Românească

90 outreach emails



HELP US FIND MORE IDEAS

1. Between now and April 20th, who else can we be talking to? Who has 
great ideas?

2. Between now and April 20th, what else can we be doing to spread the 
word?
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NEXT STEPS

1. Continue to spread the word about the Cultivate campaign!
2. Send an email or call Matt Barry if you’d like to raise your hand to 

participate in a few planning meetings for the May summit.
Email = m.barry@nationalwesterncenter.com
Phone = 303-522-7705
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